
HOW WE ENGAGE
ISO 27001:2022 Certification | SSF ISMS Approach

ISO 27001:2022 certification built to last, not just to pass. Frameworks your team can own, maintain, and demonstrate for
years to come.

1 10+ 2022
Minor finding Years Standard

Podium Analytics, first-time certification Maintaining Colliers ISO 27001 certification All engagements to current ISO standard

OUR 4-STAGE CERTIFICATION APPROACH

1 Gap analysis and scope definition
We begin with a structured gap analysis that maps your current position against ISO 27001:2022 requirements. This

produces a prioritised action plan and a realistic certification timeline based on your specific starting point, not a generic

estimate.

2 ISMS development and risk assessment
We develop an Information Security Management System designed for your organisation's size, risk profile, and

operational reality. Policies and controls are built to be owned and maintained by your team, not an enterprise framework

retrofitted to your scale.

3 Controls implementation and internal audit
Annex A controls are implemented in order of risk and audit likelihood. We conduct an independent internal audit before

your Stage 2 to surface gaps before your external auditor does, with a prioritised remediation plan, not a document filed

for later.

4 Stage 1 and Stage 2 audit support
We prepare your documentation pack for Stage 1 and support your team through the Stage 2 on-site assessment.

Post-certification, we provide a structured handover so your team can confidently maintain what was built.

WHAT YOU RECEIVE

Gap analysis and action plan Risk assessment and treatment plan Statement of Applicability

Full ISMS policy set Internal audit report Stage 1 and Stage 2 support

HOW WE OPERATE

Built for your scale Sustainability by design Ongoing partnership available

We do not retrofit enterprise frameworks to
smaller organisations. The ISMS we build
reflects your actual risk profile. First-time
certification with one minor finding is an
achievable outcome.

Every policy and control is built to be owned
by your team. The goal is a framework that
works without ongoing external dependency,
and works even better with us alongside it.

Certification is the beginning of a
maintenance commitment. We offer
surveillance audit preparation, standards
updates, and continuous improvement
support for certified organisations.

Pursuing ISO 27001 certification? Start with your current position.

A 30-minute call gives us a clear picture of where you are and what a realistic path to certification looks like for your
organisation.
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