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Structured exercise design and validated improvement, built around your actual BC plans. Evidence for your board — not just
a list of recommendations.

17 2 RAG
BC Plans Sessions Rated output

Tested as a single integrated response Surface gaps, then validate improvements Board-reportable evidence of progress

OUR TWO-SESSION MODEL

1 Exercise design and scoping
We build the exercise directly from your existing BC artefacts and Business Impact Analyses. Scenarios are designed to

stress the specific coordination points most likely to fail under real pressure. We agree objectives, participants, and

success criteria before Session 1 begins.

2 Session 1: Facilitated tabletop exercise
A structured, facilitated session that tests your plans as a single integrated response. We surface gaps in escalation

clarity, cross-directorate coordination, and decision-making authority. Findings are documented in real time with clear

ownership and RAG ratings.

... Between sessions: Targeted improvement implementation
We work alongside your team to implement the priority improvements identified in Session 1: role definitions, decision

flow, communication pathways, and escalation criteria. This is not a waiting period. It is where the improvement happens.

3 Session 2: Validation exercise
We re-test the same scenarios to validate that the improvements have taken effect. The output is evidence of measurable

progress that can be reported to your board and used to demonstrate operational assurance.

WHAT YOU RECEIVE

RAG-rated improvement plan Session 2 validation evidence Board-reportable assurance output

Clearer escalation criteria Defined communication pathways Role clarity documentation

HOW WE OPERATE

Built from your artefacts Multi-site and multi-directorate Evidence, not recommendations

Every exercise uses your actual BC plans,
Business Impact Analyses, and
organisational structure. Generic scenarios
test generic plans. Ours test yours.

We have designed exercises for
organisations operating across multiple
campuses and directorates. Escalation
pathways between local and central teams
require specific scenario design.

Session 2 validates that improvements have
taken effect. You receive documented
evidence of progress, not a second list of
findings for a future action plan.

Your BC plans have board approval. Have they been tested?

Book a short call. We will tell you quickly whether the two-session model is right for your organisation.
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